Townsend Free Will Baptist Church

Board of Directors Meeting

June 18, 2009

Members present:
Tim O’Hea, Joe Rowe, Don Spedden, Henry Rozanksi




Jay Baines, Herb Atkinson, Seth Baker

Opening Prayer

Jay Baines opened in prayer, and welcomed new board members Joe Rowe & Tim O’Hea

Minutes

The minutes from the May meeting were reviewed and unanimously approved 

Motion: Don Speddenn, Herb Atkinson 2nd 

Old Business

Jay reported that the church has officially voted to adopt the new Statement of Faith at the June 17th meeting.  Copies were distributed, including the three new amendments.  A finalized copy is not yet ready, as all the changes need to be incorporated into the Constitution and By-Laws.  
The large “Revelation Banner” discussed in the last meeting is not going to be made.  Jack Short met with Benji, and the weight of the banner makes hanging it cost prohibitive.  Jay is looking into some alternatives, including printing bookmarks to hand out to the congregation with the revelation graphic on them.

Building Committee

Jay reported that everything has been submitted to New Castle County, and we are now waiting for a response from them.  Specifically, they are taking readings on our well water usage meter to determine if our septic system can handle the new proposed building.  N.C.C. has not made a decision whether they will monitor the meter for a period of 3 months or 1 year before giving us approval.  Normal wait time can be up to three years.

Jay also reported that we can make changes to the proposed floor plan so long as we not change the square footage of the building.  We are not sure whether we have this in writing, and Jay will get this in writing before our next meeting.

Finance Committee

Herb reported an increase of $24,000 in the cash report for May, and that we are now over budget on the income side for the year.  He also cautioned that there are upcoming expenses which we need to account for, and suggested we not spend the surplus before these expenses are realized.

There has been designated giving toward “Samaritan’s Purse” which is not a budgeted item, but a project Jack Short’s Sunday School class is working on.  There is presently $571 in designated giving in this non-budget account.  Joe Rowe made a motion to create an expense line item in the budget to allow the church to spend the money, Tim O’Hea seconded and the motion passed unanimously.
Seth made a motion to approve the Finance Report, Henry Rozanski 2nd, passed unanimously.

Building and Grounds

Joe reported there was no meeting this month because of Vacation Bible School, however Pastor Charlie’s office has been painted and work continues on the men’s room stalls and blinds in the fellowship hall.

New Business

Jay reported that the CD Duplicator used in the sound booth to make CD’s of the sermon and music for the choir is in the process of breaking down.  Kevin Vandervort has done some work on the machine to keep it functional, but Kevin cautions that it could reach the end of its useful life at any time.  A price quote of $997 for a new machine which duplicates 11 CD’s at once was presented that had a good service warranty standing behind it.  Henry asked if a smaller machine might suffice or if we could get a better price with another vendor.  Jay will ask Kevin to answer these questions and get at least 3 quotes to present at our next meeting.
Action Items

1. Jay is working to get the square foot limitation in writing

2. Kevin Vandervort is going to get at least a total of 3 quotes for the CD Duplicator
Meeting Closed
Joe made a motion to adjourn the meeting, Don 2nd – passed unanimously

Meeting adjourned at 8:31 PM
