Townsend Free Will Baptist Church
Advisory Board Meeting Minutes

For July 17, 2008

Present:
Pastor Jay Baines



John Cornwell



Johnny Brown



Seth Baker



Don Spedden
Pastor Jay Baines called the meeting to order and asked me to take notes at about 7:05 PM.

Jay reported that in June, our church exceeded our projected budgeted income by 5% for the month.  This is consistent with our annual trend of surpassing our projected numbers.

Finance Committee
The Finance Report for June and the June watch list were presented by Johnny Brown for the Finance Committee on behalf of Herb Atkinson, who was not present.
Hosting Expense:  In reviewing the Finance Committee’s watch list for June, it was noted that Hosting Expense year to date has exceeded the total annual budget for this line item by 45%.  Jay reported that a large part of this expense was providing food for the music group from Liberty University.  Furthermore, Jay reported that his understanding of the Finance Committee’s intention for this line item was different from how it was actually being expensed, and that he and the committee will be meeting to clarify the future use of this budget item.

Building Committee

Jay announced that Eric McDowell will be taking a leading role on the building committee.  
This month, we incurred an additional expense of $5,400 for reapplication to New Castle County, because of a missed 20 day deadline and failure on our part to meet DNREC requirements.  There is not a ‘due date’ for this fee, and we are going to delay its payment until after September 30, pending the outcome of our upcoming negotiations with Powell Farms.
Powell Farms: Jay Baines, Jack Short and Eric McDowell will meet with the Powells to make an official offer to purchase property from them.  We will make an initial offer of $20,000 per acre to purchase up to 10 acres, depending on how much they are willing to sell, and this offer will have a deadline for acceptance of September 30.  The funds for this purchase could be taken from the Building Fund, as approved in the business meeting.  Our objectives are to obtain as much property as possible using the funds already in the Building Fund, and to bring to a conclusion ongoing speculation as to whether we will ever have the opportunity to make a purchase.  If they do not agree to the sale by September 30, we will withdraw the offer and proceed to file paperwork with New Castle County and start to build.

Constitution and Bylaws 
Herb Atkinson and Seth Baker have met and are working on re-drafting our Constitution and Bylaws, as voted in the May meeting of the Advisory Board.  The new draft will incorporate language from the Christian Law Association and will be ready for presentation before the October business meeting.

Background Checks for Children’s Ministry Volunteers
The Advisory Board voted in May to require criminal background checks for all children’s workers.  No report was given for May – July.  Jay reported that Pastor Alan will announce this requirement at the upcoming meeting for all children’s workers.

Children’s Ministry Capital Improvements

John Cornwell presented a strategic plan for the Children’s Ministry along with a request for $5,000 to make improvements to the children’s wing, including:

· Redecorating the children’s hallway to make it look like a small town street (“J-Town”)

· Repainting and redecorating 3 rooms

· Constructing a set that will be used for Friday night “Family Production” and Jr. Church

Volunteers will provide the labor, and the project will be undertaken later this summer.  A motion was made, seconded and passed to approve the $5,000 budget, to come from the Capital Improvements line of the budget.  

The meeting was closed in prayer by Pastor Jay at approximately 8:30 PM.

Respectfully submitted by Seth Baker

July 22, 2008
