Townsend Free Will Baptist Church

Advisory Board Meeting Minutes

For August 21, 2008

Present:
Pastor Jay Baines



John Cornwell



Blaine Wissinger



Seth Baker



Jack Short
Pastor Jay Baines called the meeting to order and opened in prayer at about 7:20 PM.

The minutes from the July meeting were accepted as amended.  The amended phrase was “we incurred an additional expense of $5,400 for reapplication to New Castle County, because of a missed 20 day deadline and failure on our part to meet DNREC requirements.”  It was changed to read: “we incurred an additional expense of $5,400 for reapplication to New Castle County, because of a missed 20 day deadline and because of difficulty communicating with DNREC regarding their requirements.”  

Finance Committee
Report given by Blaine Wissinger on behalf of Herb Atkinson and the Finance Committee.
Overall our finances are very healthy.  Our income is up 10% over this same time period last year.

The watch list is unchanged since July.  Hosting Expense was again on the list and Blaine suggested that future expenses should be brought up before they are incurred rather than afterwards.  There is a possibility that some of the expenses currently under this line item might be reclassified as Special Speaker expenses.  Jay will be meeting with the Finance Committee regarding this issue, as discussed in the July meeting.

The Finance Committee has recently completed a 3 week study of the Southern Baptist Convention’s report on regional compensation for church employees.  They found that our employees are compensated at or above average with their salaries and compensation packages.  Jay reported that all employees are getting their annual review in September.
All ministry heads are filling out a wish list for their 2009 budgets, and the Finance Committee is working on a document to provide definitions for all budget line items for the new budget.

Building Committee
Jack Short reported that because of scheduling conflicts, he and Eric McDowell have not yet made it to Powell Farms to make an offer to purchase their property.  This will be done before next month’s meeting, as discussed at the July meeting.

Jay also reported that the 58 acres behind Powell’s are for sale listed for $1.9 million.  Jay will ask the building committee to explore feasibility of our purchasing that property.

Sunday Evening Services
Jay reported that Sunday evening services will resume September 14.  The service will be designed to be family friendly, for ages 5 and up, with the pastors rotating as speakers and addressing Christian virtues and character traits.  The pastoral staff is meeting to plan out the rest of the Sunday evening services for the remainder of 2008.  Jay also requested funding to be used for these services and special events to be scheduled for Sunday evenings.

Blaine suggested that it might be possible to use money currently in the L.S.I. budget for this purpose, since L.S.I. has been discontinued.  After conferring with the Treasurer, this issue will be brought up before the congregation for a vote, in accordance with our financial policies.  Jack Short made a motion to rename the line item in the budget from L.S.I. to “Sunday Night” and this will be presented to the congregation for a vote on an upcoming Sunday.

Old Business

Background Checks are in progress through Church Mutual.  Pastor Alan is heading this effort for all children’s ministry volunteers.  We are using social security number background checks through Church Mutual’s system.

The music still needs to be moved from the area around the baptistry.  Jay will be purchasing cabinets to be housed in the back of the church where these items can be moved to.  John will be helping to design/construct changing stalls for those being baptized.

New Business

Jack suggested that we need to be preparing for Junior Hill’s visit to our church in November.  We should prepare for marketing and getting people ready to share the gospel, and be altar workers.  Jay will work on a press release for the Middletown Transcript and the Smyrna Clayton Sun Times, and Pastor Josh and the youth group will be canvassing neighborhoods with flyers for the event.

The meeting was adjourned at 8:40 PM.

Respectfully submitted by Seth Baker

August 22, 2008
