Townsend Free Will Baptist Church
Board of Directors Meeting

March 1, 2010
Board members present:  Pastor Jay Baines, Herb Atkinson, Henry Rozanski, Tim O’Hea, Jim Davidson, Mary Parker (clerk)
Board members absent:  Don Spedden, Seth Baker
Church members present:  closed meeting
Auditors:  Kristen Shaw, Will Davis, Stacey Wynne
The Pastor opened the meeting with prayer.

Kristen reviewed and presented the Financial Statement and Independent Auditors Report.  We received an Unqualified Audit, which is the best possible score.

In Kristen’s review of the End-of-Year 2008 Financial Statement, it was found that our accounting is pretty ‘vanilla’, normal funding accounting for a non-profit agency our size.

Some comments made:

· We’re doing well in managing our Operating Expenses in that our Program Services represented 70.6% and our Administrative Costs were 29.4%.  We should keep a range of about 65-85% for Program Services and 25-30% for Administrative Costs.

· WW&D identified several accounting irregularities but addressed them with correcting entries.

· Management assisted and rendered full cooperation with the team.

· We should maintain a more detailed credit card purchase policy, personal files and a Human Resource Manual.  We are doing all of those.

· WW&D suggested some changes in the contracted accounting services job description.

· Recommendations centered around education and additional support documentation.

Herb handed out the Income Statement Ending January 31, 2010 and the Cash Report as of January 31, 2010.  He changed the format for the Cash Report in order to bring clarity around the how much was in each account and to provide more checks and balances.  There was not much to speak about except a mention that we are 5% behind what was forecasted for tithes and offerings which was in line with our attendance.  Herb also said in April we should be a better sense for where the financials are headed and then make recommendation if needed.

The Pastor distributed a Bus Situation handout.  Pastor Alan wants to speak to the Board about buying a new bus.  The Board would first like to discuss the security of a new bus, and some other concerns, prior to recommending the purchase or meeting with Alan.  A special meeting will be called.

Herb made a motion that the minutes from the previous meeting be accepted.  Tim seconded.  MSA.

Included in the agenda were follow-up items from the meeting of January 14, 2010.

A. Personnel – Policy Handbook

        1.  The vacation, sick, and compensation time reports are to be collected by the Senior Pastor and passed on to the chairman of the personnel committee monthly.
        2.  The staff is to complete the data/acceptance forms at the end of the HR Policy Handbook, forward them to the Senior Pastor for review and then along to the chairman of the Personnel Committee.
        3.  Posting of “normal business hours” on the church door indicating which full time staff member would be present at the church for each day of the week.

B. Building Committee
1. The Board expected that Eric would send out a Building Committee update out by January 15, 2010 and the Building Committee will meet every 2 months.
2.  Eric has, and will continue to forward Building Committee minutes to the Board after each Building Committee meeting.

Herb made a motion that the Financials be accepted.  Jim seconded.  MSA.

Tim made a motion that the meeting be adjourned.  Herb seconded.  MSA.

