Townsend Free Will Baptist Church
Board of Directors Meeting

November 12, 2009

Board members present:  Pastor Jay Baines, Jack Short, Herb Atkinson, Joe Rowe, Henry Rozanski, Mary Parker (clerk)
Board members absent:  Don Spedden, Seth Baker, Tim O’Hea
Church members present:  
Jack opened the meeting with prayer.

Jack chaired the meeting.

A motion was made and seconded to accept the minutes from the October 22nd meeting.  MSA

Treasurer’s Report

Herb was reminded that, last year, we said that there would be an increase in the Custodial line, to $500, to cover the cost of increase and liability insurance.  Joe said he’d reduce his line to give the increase to the Custodial budget.  A motion was made by Herb and seconded by Pastor.  MSA

Pastors Baines and Hines took annual increases last year (2009) in lump sums in June and December.  Pastor Hines is asking for it to be November instead of December.  Pastor Baines made the motion and Herb seconded.  MSA
There was $60542 in undesignated funds by the end of November.  Joe mentioned that we should put money aside, also, for the heat and air conditioning unit.
Items to be Taken to the Church for Approval – also attached

2 New Projectors – vote resulted in 1 ‘yes’ and 4 ‘no’ votes
4 Wireless Audio Systems – after discussion, Herb made a motion that we do not purchase and Joe seconded.  MSA

6 Flat Screen TV’s w/DVD’s – Herb made a motion that we do not purchase but ask that those in the Sunday School rooms be reallocated to the appropriate rooms and then look at the possibility of upgrading.  If a request was then made, the Board would revisit.  Joe seconded the motion.  MSA

Over-the-Budget Requests to be Taken to the Church for Approval
Missions (Operation Christmas Child) – Joe made a motion that $2000 be reallocated.  Funds given to FWB College NC and FWB College TN would be zeroed out, because none of our students currently attend, and all but $232 from Inter Varsity would be reallocated.  Operation Christmas Child will be a new Missions item.  Additionally, $1200 would be given to Liberty Baptist Fellowship from General Funds.  Henry seconded.  MSA

Education - $1700 is needed to complete Pastor Hines’ degree.   Joe made a motion to pay $1700 from undesignated funds and amended the motion to add that studying should not be done and paid during working hours.  Vacation should be taken for time not working.  Herb seconded.  MSA

National Convention - $2500 is needed for Pastor Hines and $500 is needed for Pastor Baines.  Pastor Hines has been very active with this Convention.  Joe made a motion that funds come from undesignated funds and that this line is increased by $3000.  Henry seconded.  MSA

Marriage Retreat – there was a request for $700 to be taken from undesignated funds for the unexpected cost.  No motion was made and this item ‘died on the floor’.
Memberships - $500 is needed to keep Pastor Baker in good standing with his credentials with the International Board of Christian counselors.  Pastor Baines made the motion and Joe seconded.  Joe seconded but the motion was withdrawn.  Pastor Baines will talk to the Pastor Baker about reallocating from his existing budget.

Personnel
Henry had done some research regarding staff health insurance.  The Pastors currently have Blue Cross of Delaware with EPO.  EPO means that they can go to any family doctor or specialist without authorization.  The Personnel Board is recommending a plan with 1 primary care provider who does referrals to specialist.  Also, this year, we paid total deductible costs but, with healthcare increases, it’ll be difficult for the Church to continue that practice.  The Board is recommending a change from EPO to IPA (1 primary care provider).  There would be full coverage and the Church would have a smaller shortfall of $4119.56.  This option would have the staff pick up about 43% of the deductible, which is about $1440 per family.  Staff will have the choice of plans with the understanding that there will be out-of-pocket costs so as not to increase this line in the 2010 Budget.  Pastor made the motion and Herb seconded.  MSA
Resignation/Resignation Withdrawal – Joe addressed the Board and resigned from both the Board of Directors and the Board of Facility Management, as head.  (Two days later, however, Joe withdrew his resignation.)
Henry closed the meeting in prayer.  
