Townsend Free Will Baptist Church, Inc
Business Meeting

November 18, 2009

7:00 p.m.

Pastor Baines opened the meeting with portions of scripture from Psalm 136 and prayer.  
Herb Atkinson distributed the Financial Report October Year-to-Date and the proposed 2010 Budget

He gave quick update of the Audit, which is almost done.  Our position, as of 2008, conforms with accounting principles used in the United States and we passed the audit in good financial standing.

The Financial Report October Year-to-Date showed that the Church is still strong financial with $483,705 cash in hand at the bank.


Herb then recognized the Financial Committee – Herb, Blaine Wissinger, Debbie Brown, Johnnie Brown, Stacey Wynn, Mark Reichlin.

The financial report was then accepted with a motion by Jack, seconded by Jay S.  MSA.

Herb then showed attendance trends adjustments made in 2009 to adjust to the economic trends.  There are 2 revenue drivers – attendance and offerings.  There’s been about an 8% decrease, in average, in attendees’ giving.  Herb forecasts about a 2% growth, in attendance, for 2010 but giving will still be down year over year (maybe about $10,000) per indicators received from the State of Delaware statistics and Moody.com projections.
Budget Overview
There are no staff increases.

Healthcare Insurance Costs have increased and the Personnel committee has done a review of Blue Cross’ Network EPO and Blue Cross’ IPA.  The Pastors currently have EPO, which means that they can go to any family doctor or specialist without authorization.  The Board is recommending the IPA so that the Church would have a lesser shortfall.  The Staff will have the choice of plans with the understanding that there will be out-of-pocket costs, with IPA, so as not to increase this line in the 2010 Budget.

The Board is recommending, for Staff Support, a pause in spending, in 2010, for education and conferences. 
Missions – the Church tithes to support this line so, as income decreases, so will tithing in this area.

Lay Ministries – decreases, in costs, we made in both those ministries overseen by staff and by lay members.

Facilities – decreases were made in gas.

Administration – decreases were made in supplies and furniture.

Audits – after this audit, the next will be reviews.

Mortgage – set aside at least $24,221 for the future mortgage

At this point, Herb answered specific questions about the Budget.  

Joe made a motion, seconded by Charlie, to pass the 2010 Budget.  MSA.

Overages/Funding Requests
There were 6 areas of overages and/or funding requests – Staff Conferences, Staff Education, the Counseling Ministry, Deacons Outreach, Hosting Expenses, Church’s 20th Anniversary – for a total of $6,633.
Michelle S. asked if we should consider cuts in other areas and concentrate efforts to bring in a Youth Pastor because that’s why attendance in down.

Blaine mentioned that Pastor Hines is overlooking all youth with 2 assistants and Pastor Hines believes that he has sufficient coverage.

Pastor Baines said that the teen ministry is increasing since Alan’s taken over it and, for several months prior to hiring the 2 assistants, we did look to replacing the Youth Pastor.

Elmer clarified that older teens are left out.
Pastor Baines agreed that it was a problem that some have already asked about and he’s trying to address it.
Mary Stradley mentioned that her daughter went to the Prime Timers class because they’re welcoming so maybe our Sunday School classes should be more welcoming.

The Pastor said that 18-20 year olds are leaving the church all over the country but we don’t want that here.  He’s looking for help if anyone has any ideas.

Seth said that he kept up his class from June to September but, do to his work schedule and baby on the say, he was unable to keep it up; our young adult ministry, though small, is likely the strongest in the county.  He’s trying to put something in place for winter break. 
Michelle’s motion was not seconded but was recognized as a need.

Michelle asked if the teens could split out and the Pastor said that they are split on Sundays for 9-12th graders and Wednesdays for 7-12th graders but the 18 and 19 to 25 are the ones with cause for concern.

Mark Thomasetti made a motion, seconded by Blaine that the cuts, as presented, be accepted.  MSA.

General Fund Requests  - these are separate and apart from the Capital Budget overages and ones that the Board passed to bring forward.

Education - $1,700 for Alan to finish his education

National Convention – increase Pastor’s line by $500 and Pastor Hines will also attend as he is very active in the children’s activities there.
Dan made a motion that we seconded by John Neff.  MSA

Pastor Baker made a request to fund Christmas buttons for about $175.  Pastor Baker made a motion that was seconded by Henry.  MSA

Budget business was over at 8:06 p.m. and the Financial Committee was applauded in appreciation of all their efforts.

Building Committee Update
Eric McDowell said that he talked to other committees, deacons, trustees and the Board of Directors for permission for possibly moving forward with a phased in approach for the new building.

· Phase I – parking lot

· Phase II – expanding the Sunday School wing at the cost of about $400,000 with an aggressive goal of 2011.

· Phase III – reorganizing the Fellowship Hall for greater use

· Phase IV – expansion of the sanctuary
Then, ultimately, the large multi-purpose building will go up on the north side of the Church.  

Eric expects to meet, as a Building Committee, the first week of December, about the new building plans, which will be shared with the congregation.  And, during the meeting with the Committee, a decision will be made regarding bids for the parking lot.  Eric also said the Building Committee would research the phased approach versus building the 10,000 square foot building, in order to keep the building project moving forward.  

Herb made a motion to support the phased approach and to move forward with that approach.  

Barb Lemon did not agree to approve the prior plan because the Building Committee is just hearing of the possible change.

Mary Stradley asked if the Building Committee should have been talked to prior to this idea coming before the Church.  

Eric said yes but that he had just been appointed and the Building Committee (consisting of Eric, Barb and Bob Lemon, Lester Perry, Jane Hurd) hadn’t met in years.  It was not Eric’s intent to ignore the Committee.  He took the idea to the other Committees in order to have the ability to meet with and discuss with the Building Committee.

Tim mentioned that there would be room for the 19 and 20 year olds and that this was only discussion.

Pastor Baker seconded the motion made by Herb.  MSA

Parking Lot Renovation and Expansion
We will be following the bid process so, although we don’t have the exact cost, we’re expecting that the cost won’t be more than $100,000.  By the first week in December, it’s expected that the Building Committee should have all the bids in order to decide who will do the work.  

Henry asked if there would be stormwater drainage interference with the parking lot.

Joe Rowe answered that the parking lot plan would take that into consideration.

Dan asked why there was a cost increase.  Regrading, repaving, and costs have increased.

Michelle asked about a 2-level parking lot.

Eric said that a 2-level parking lot would be more expensive and more money is not budgeted.

Seth asked when the parking lot would be done.

Eric answered that it would be done as quickly as possible and freezing would cause a delay.

Kevin asked about parking during the renovation.

Eric said that the spec’s addressed parking during the time of the renovations and Wednesdays may be inconvenient.  Joe added that, if there’s good working weather, it wouldn’t take more than a week.

Pastor Baker made a motion to re-do and expand the parking lot.  Teresa L. seconded.  MSA  
General Announcements
The Pastor mentioned that, anyone wanting to pray before Sunday Service should meet in his office ½ hour prior – 8:00 a.m. and 10:00 a.m., provided he is not teaching a class during the second hour.
The Pastor also mentioned that the Stormwater Plan was approved, in theory, but it won’t be stamped until all the septic readings are complete.  The readings will be done daily until April 2010.

Jack made a motion to adjourn the meeting.  Debbie B. seconded.  MSA.

Jack closed in prayer.
