Townsend Free Will Baptist Church
Board of Directors Meeting

September 17, 2009

Board members present:  Pastor Jay Baines, Don Spedden, Jack Short, Tim O’Hea, Herb Atkinson, Joe Rowe, Henry Rozanski, Mary Parker (clerk)
Board members absent:  Seth Baker

Church members present:  Kevin Vandervort
Henry opened the meeting with prayer.

Jack chaired the meeting and reviewed goals and the efficient use of the Board’s time.  And, he asked that approved minutes be posted on the Church’s bulletin board.

A motion was made by Joe and seconded by Don to accept the minutes from the August 27th meeting.  MSA

Pastor’s Report

Pastor Baines is getting the square foot limitation for having to change a plan from Mr. Scott.  Pastor was given an approximate estimate of 72-74 square that includes everything.  
Trustees Report

Joe reported that the carpet was cleaned and a refrigerator was donated.  Roof repairs were agreed upon and he talked to Tom Davis about doing the work.  And, the Church is purchasing a scanner to read the water meter daily.
Joe reported that the parking lot can be paved.  He talked to Jay Thompson (DNREC) and was told that parking areas would not be considered for soil analysis (for building) so, Joe said, it’s best that parking remains in designated areas so as not to jeopardize any future-needed space.

Personnel
Henry reported that the Constitution formed the Committee in Spring 2009.  The Committee consists of Ted Larason and Hunter Nichols.  An HR Policy Manual is needed for our church size and one’s been started and he’s waiting for the Deacons’ review.
New Business
Kevin Vandevort made a request to buy a cd duplicator.  The current one is not functioning properly and he can, for the most part, make only 3 cd’s at a time.  It can be fixed by having the old drives pulled out and new ones can be put in.  A new 10-deck copier would aid in serving the Church’s needs, especially that of the Choir’s.  Kevin presented 3 options:

1.  Christian-based ‘Kingdom’ has an 11-deck copier with 250 GB of hard drive and it’s $897.

2. Another company has a 10-deck copier with 250 GB of hard drive and it’s $705

3. ‘Deck Makers’, a New Jersey Christian-based company that’s been in business a long time, has a 10-deck copier with 250 GB of hard drive at $700 and there’s an extended warranty for $218.

The Board asked Kevin to check into Deck Makers and the warranty.  The Board will allow money to be reallocated for the capital purchased of the cd duplicator.  

Herb made the motion that was seconded by Joe.  MSA.
Kevin reported that the last 9 years of sermons on cd are taking up lots of space.  He said that the sermons could either be put on a hard drive and catalogued or they could be boxed and stored.  Henry suggested, and the Board agreed, that they could be boxed and stored.
Deacons Report

Jack reported that servant-hood is on target.

Treasurer’s Report

Herb reported that the Cash Report as of August 31, 2009, showed an increase mostly through General Funds.

The audit is still in progress with 2008 having been reviewed and work being done on balance sheets.  It’s expected to be done by the end of September and it’s going very well.  After, we’ll receive a certified financial statement and a letter.

The Financial Report has a $13114 variance this time.

Herb made a motion to accept the Financial Report.  Tim seconded.  MSA.

Herb’s Clean-Up List

Workers’ Compensation for Individuals – he requested that the Church cover workers’ compensation for church members who do work for the Church and, if needed, the Trustees will ensure the bylaws are followed.  Herb made the motion and Jack seconded.  MSA.

Retirement Plan – the IRS is requiring official plans in writing.  The National Free Will Baptist Retirement Plan was recommended as the official retirement plan and included in the budget.  Herb made the motion and Joe seconded.  MSA.

Reconfirm Retirement Plans – reconfirm plans, as identified in the 2009 Budget, as employer-funded.  Herb made the motion and Jack seconded.  MSA.

Pastor Hines – Financial Committee recommends Pastor Hines be given a $5000 bonus for handling both ministries for 8 months.  It would be reallocated from former Pastor Hopkins’ salary and be given as one-time bonus to recognize his efforts.  Joe made the motion and Henry seconded.  MSA.

Pastor Baines requested, to the Financial Committee, that up to $400 be spent on a recognition dinner for those volunteering lots of hours in the Church.  The Financial Committee recommends yes.  Jack made the motion and Don seconded it.  MSA. 

Attendance Forecast – attendance, for 2009, is down at 4%.  Herb is forecasting 2% growth in 2010 and 5% in 2011 based on past patterns.  Giving is down (13%) but Herb forecasts increases - 1.7% in 2010 and 5% in 2001.
Major Budget Decisions for 2010 and 2011 – Herb discussed the downward trends and options need to be considered.  So, the October Budget meeting will be postponed until November 2009.

Action Items

1. Pastor Baines will get the square foot limitation from Mr. Scott once Mr. Scott gets something in writing from New Castle County.

Jack made a motion, and Herb seconded, to adjourn the meeting.  MSA.
