Townsend Free Will Baptist Church
Board of Directors Meeting

August 27, 2009

Members present:  Pastor Jay Baines, Don Spedden, Jack Short, Tim O’Hea, Mary Parker (clerk)
Members absent:  Herb Atkinson, Joe Rowe, Seth Baker, Henry Rozanski

Pastor Baines opened the meeting with prayer.

A motion was made by Don and seconded by Jack to accept the minutes from the July 16th meeting.  MSA

Deacons Report

Jack Short reported that there have been 3 Sundays whereby people were led to the Lord.  There are 8 new believers in the New Believers’ Class and about 30-35 people attend Bible 101.

Building Update

Pastor Baines reported that the Letter of Credit is in place with PNC Bank.  Eric McDowell will attend the next Board of Directors Meeting to provide an overview of the meeting he and Pastor Baines had with Kent Vandervort.  Kent is the Administrative Pastor of a church in PA and provides oversight for the building and property as well as any new building projects that might arise.

Trustees Report

Jack provided a report in Joe’s absence.  In order to repair the roof, the Church needs to ensure a business license, workers’ compensation coverage, insurance and a 1099.  The request is to ask the congregation for $2000 to be moved from the General Fund to the Trustees Fund for the roof repair.  Tom Nickerson will make the repairs and the Church has insurance, as a rider, that will cover a church member making the repairs.
Jack made a motion for permission to ask the congregation.  Tim seconded.  MSA.

New Business

Pastor Alan attended and asked permission for a high definition video camera for Student and Youth Ministry, Church Ministry (baptismal, testimonies, commercials, sermons for the internet, special services), Men’s and Ladies’ Ministries, use in enhancing and developing interest for teens, and camp videos so that campers can say hello to their parents.  The cost for the preferred camera is $1632.95.  Pastor Alan checked his budget to determine whether or not he could buy the camera.  He can.
Pastor Alan requested that the Board recommend part-time help to the church.  There are 2 positions:  Nursing Coordinator (to keep the nursery covered, functioning and clean) and a Pre-School Coordinator, to do the same, for the 3 and 4 year olds.  The positions would also aid in policy-writing and training childcare volunteers.  Hours would not surpass 12 hours per week and the hourly rate of pay is $20.00 (totaling 24960 for both positions per year).  Bobbie Johnson and Leslie Killian have expressed interest in filling the Nursing Coordinator and Pre-School Coordinator positions respectively.  Positions would be funded from salary savings realized from the vacant Youth Pastor position.  

Jack made a motion that was seconded by Tim to take the request to the congregation.  MSA

Action Items

1. Pastor Baines will get the square foot limitation from Mr. Scott once Mr. Scott gets something in writing from New Castle County.

2. Pastor Baines will have Kevin Vandervort attend the next Board Meeting to discuss CD Duplicator quotes.
3. Pastor Baines is awaiting a call from DNREC’s Jay Thompson regarding the frequency of reading the water meter.

4. Pastor Baines will announce a business meeting to be held on or after September 16, 2009.

Jack made a motion, and Don seconded, to adjourn the meeting.  MSA.
