Townsend Free Will Baptist Church
Business Meeting

April 28, 2010
Pastor Jay Baines opened the meeting with scripture (Philippians 2:1-4) and prayer.  
Pastor called the meeting to order and mentioned that everything is online and available in hardcopy for the asking.

Financial Reports – Treasurer Herb Atkinson – Herb reminded us that any item going over up to 10%  or being allocated 10% from another line, the Board can approve.  Anything over 10% must come before the congregation.

On the Income Statement 12/31/09, 5 items are being brought before the congregation:
1.  Counseling Outreach – less than $500 over

2.  Kitchen Supplies 

3.  Building Maintenance – a snow blower and carpet cleaner were bought without the Board’s notice.  Bob Lemon now heads this committee and ensures this won’t happen again.
4.  Trash Removal – we went with a new, less expensive company, and it cost $800 to end the current contract

5.  Grounds 
Herb distributed the Cash Report and YTD Income Statement as of March 31, 2010.  We still have $484,621 cash on hand that’s very liquid.  Attendance is a driver for revenue and we continue to experience a downward trend that began in 2009.  Both giving and attendance are down.  The downward trend for 2010 is that of 8% and, if that continues, there’s a possibility of a $42,000 yearly reduction of revenues at the end of the year.  In that light, the Financial Committee reviewed our budget and suggested some reductions.

· Don’t backfill Leslie’s part-time position

· Start saving for the mortgage for the new building in 2011 instead of 2010

· Reduce trash removal costs

· Decrease monies to organizational missions (the Church tithes to support this line)

· Decrease purchase of office supplies

· Reduce what was left to spend in lay ministries

· Reduce staff programs

A College and Career (C&C) Class started Sunday, May 2, 2010 and the Board recommended taking $500 to make one of the Sunday School classrooms more contemporary for the year old class that Seth Baker will teach.  

Kathe W. asked if Josh’s old office is available since the Prime Timers’ class is overcrowded and unsafe.
Mickey said that we cannot grow if there’s no room.

Pastor mentioned that he and Jack talked about knocking out the back wall in the Prime Timers’ classroom.

Blaine said you cannot knock out that particular walk.

Jack said he was told yes so it may be harder than expected.

Ann suggests we give the 18-25 year class a little time to see how the numbers go and then reassess.

Mary S. asked if the C&C class was just for summer and the Pastor answered no.

Mary asked if it was possible to use the sanctuary as classroom space.  The Pastor said it would not be ideal although it’s possible in a crunch.

Mary asked if we could test it to determine the real need.

Jim A suggested putting the Prime Timers in the sanctuary.
Jack opposed this because the Praise Team practices in the sanctuary.

Michelle said that if the Prime Timers were in the sanctuary, more people with wheelchairs could be there because the current room is not wheelchair accessible.

Shirley L said we need to reach the C&C’s because they are our future and we need them to grow and mature.  We should put our arms around them.

Herb asked if we could test Ann’s idea to test over a short period of time.

Blaine mentioned that his next option, 5 years ago, was going to be to move the tables.

Herb suggested that Jack and Jim research space.

Shirley asked if modular buildings were considered and Herb said it would be discussed.

Paul asked if anyone compared the dimensions between Les’ old classroom and the Prime Timers’ current classroom.  Herb said that the Prime Timers’ current classroom was bigger.

Jack made a motion, seconded by Elmer, that it be approved and that a report be given after 6 months.

Barbara L said that we need to expand so someone needs to be inconvenienced.

Barbara A offered considering staggering the times.

Motion carried.

Final Audit from Auditors came back from Wheeler Wolfenden & Dwares, PA.  Herb read the letter that said that our financial statements “present fairly, in all material respects, the financial position of Townsend Free Will Baptist Church as of December 31, 2008, and the change in its net assets and its cash flows for the year then ended, in conformity with accounting principles generally accepted in the United States of America”.

Personnel – the Personnel Policy Manual was posted on the Church’s website on April 22, 2010.  Henry explained that this manual contains guidelines with mutual expectations between the Church and staff and that the Manual was passed by the Board.

Election Results  
Board of Directors – Mark Wood, Carole Wagner, Jim Ashmead

Financial Committee – Debbie Wynn, Susan Wood

Board of Facilities – Mark Urian, Jack Short, Vaughn Dashille

Human Resources – Don Spedden, Howard Russell, Henry Rozanski

New Deacon – Don Price

Current Building Committee – Eric McDowell, Bob Lemon, Scott Barkley, Kevin Vandervort, Rob Hunter, Tom Nickerson
Bus Update – the Pastor outlined the request for a new bus.  The bus options are down to 3 from 5.  Alan’s preference is a motorcoach that will cost about $16,500 but after the insurance check and salvage money would net to be an additional $444 for a bus in the end plus incremental costs of $4,526 for items such as insurance, storage, maintenance, registration.  There were questions and discussion.
Ann asked how many people used the bus and the answer was that it was used for missions, activities and Great Adventure – used fairly regularly.

There was a question as to why we were voting when we already had and the Pastor responded that he wanted to outline the circumstances about the bus.

Paul proposed to keep the bus on his property.  The Pastor told him that the recommendation put the bus closer for only about $700 a year and insurance is cheaper if the bus is not stored on private property.

Herb added that, if the bus is at a private house, a stony surface would need to be put down and that’s more expense

Jack asked how long we owned the prior bus and the Pastor answered, “about a year”.

Jack asked what we’d saved.  Don said it would cost $6,500 for one trip to The Wild and the Pastor said that $20,000 was paid to get 2 buses for camp.

Mary S asked if we could get a report, in six months, outlining the use.

There was more discussion about maintenance and insurance and a motion was made and seconded, to move forward in purchasing the bus.  MSA.

Building Committee – Eric explained that we are close to getting the parking lot done and we can do immediate repairs.  There’ve been some hold-ups with permits.  There were discussions with the Committee about a possible second story on the current Sunday School wink with an elevator and that would double the Sunday School capacity.  An expert is assessing that possibility.  He told us about getting 3 competitive bids to get an expert to do an end-to-end plan that can be recommended to the Board.  And, Eric said that the mortgage start and building plan will have to correspond.

There were many questions and much discussion regarding the hold-up of the Phase – the parking lot expansion – which will be discussed at the next Board of Directors meeting. 
The Pastor adjourned the meeting after reading Matthew 17:  14-21.
Mark R. made the motion to adjourn and Henry R seconded.  MSA.

