Townsend Free Will Baptist Church, Inc
Business Meeting

April 22, 2009

7:00 p.m.

Pastor Baines opened the meeting with scripture (Philippians 2:1-11) and prayer.  
He ensured a quorum, which is 15% of the number of active church members.  Fifty four of 289 active members were present so we did have a quorum and the Pastor called the meeting to order.

Elections were held for the Trustees, Church Clerk, the Advisory Board, and the Advisory Board.  Those elected were:



Trustees – Rob Hunter, Bob Lemon, Tom Nickerson



Church Clerk – Mary Parker



Advisory Board – Seth Baker, Don Spedden, Henry Rosanski



Financial Committee – Johnny Brown, Mark Reichlin
Treasurer’s Report

Treasurer, Herb Atkinson, reviewed the Financial Report.  He mentioned that the Cash Report (this year’s and last year’s) is on the Church’s website.  Giving is 25% off of what was forecasted 6 months ago so the Advisory Board reviewed the Budget to keep us out of the red.  Ministry leaders reduced budgets and missions contributions were taken back to the 2008 amount, with the exception of ‘Youth for Christ’.  Reductions in Evangelism Explosion (EE) and Liberty Baptist Fellowship allowed for funding new missionaries.  If the economy turns around, we already have the Church’s approval for the original 2009 budget so it would be reinstated.
The floor was then opened for questions.  Jay S. asked about attendance and tithing.  Attendance is level and tithing is down 19%.  Shirley V. asked why the EE budget was reduced.  Henry said that there are enough supplies so the monies were contributed for the more immediate need.

Herb reviewed the Cash Report.  He explained the purpose for the Cash Reserve.  He also explained that, because New Castle County requires a letter of credit for the new building, Building Fund money was transferred to an interest-bearing PNC Certificate of Deposit (CD).  There was a slight fee but we would not lose money on it.  Herb also stated that the Financial Audit will start in June.  And, our cash position is very strong.
There were 3 items, recommended by the Advisory Board, to bring before the Church:

1.  Request to increase the Hosting line, from the General Fund, by $500 – motion was made and seconded by Hunter.  MSA.
2. Request for $800 from the General Fund for 4 new tables for the Seniors’ Sunday School Class – motion was made by Jack and seconded by Rich.  MSA.
3. Request to increase the Benevolence line, from the General  Fund, by  $1500.  Tom W. suggested that the increase be $2000.  Michelle K made a motion that was seconded by Shirley V.  MSA.
Building Project Update
The Pastor gave an update regarding the status of the Building Project.  Our septic is not adequate.  We are way over capacity for septic use.  NCC approved a meter to be put on our well.  A plumber came to the Church on April 20, 2009, regarding it.  Code language outlines that we would have to monitor the flow for 3 years but Jay Thompson, from Delaware Department for Natural Resources and Environmental Control (DNREC), said that he will ask his superiors if it can be monitored for 3 months.  PRAY!  Once we get approval, we can move forward on getting estimates for the stormwater and parking lot.

We’re Incorporated

The Pastor said that the Church is now incorporated with the State of Delaware.  We are “Free Will Baptist Church of Townsend, Inc.”.

Constitution and Bylaws Updates
The Christian Law Association recommended updating our bylaws for protection from lawsuits, etc.  They suggested language that was incorporated.  The update also serves to clarify and define our organization to better serve the congregation.

A subcommittee, consisting of the Pastor, Herb Atkinson, and Seth Baker, reviewed and posted the changes in October 2008.  Since that time, they’ve also corrected errors, ensured language consistency, and others have provided edits.
Jack made a motion, seconded by Emil, to move the new Bylaws from the table to the floor for discussion.  There were 5 proposed changes to the new by laws that had been circulated before the meeting.  Herb reviewed and clarified each proposed change.
1.  Nomination clarification – Jack made a motion seconded by Blaine.  MSA.

2. Treasurer & Finance Committee-additions – after a brief discussion about a minor format change, Patty made a motion seconded by Charlie.  MSA.
3. Service Requirement – Charlie made a motion seconded by Joe R.  MSA.

4. Change subscribe/Agreement to agree to support – after additional changes were discussed, Dorothy made a motion seconded by Hunter.  MSA.

5. The Board of Facilities-addition – Joe made a motion seconded by Bob.  MSA.

A motion was made by Hunter, to adopt the new Bylaws effective April 22, 2009, and seconded by Henry.  Motion was approved unanimously to accept the new bylaws. 
The Pastor is also rewriting the Statement of Faith, for “A” through “O”, with the Deacons.  This rewrite will be presented to the Church at a later date.

Jay Schlink made a motion to propose new amendments to the Bylaws.  (Jay’s original proposals, before any rewording, are also attached.  The final proposed amendments are below, at the end of the minutes.)  Jack Short seconded the motion.  The proposed new amendments were to follow the amendment procedure in the bylaws.  Any new amendment motion are to be proposed in one business meeting and voted upon to be tabled until the  next business meeting.  The next meeting has to be at least 14 days later with 3 proper notifications to the congregation before it can be voted upon.  The following are the results of each motion:
1.  Article 5, F, page 13 – the proposal was to change “providing he does not spend more than three Sundays per year away from the church…” to “providing he does not spend more than three Sundays per year away from the pulpit…”.  This proposal was not supported and was unanimously voted down by the congregation and will not be submitted as a bylaw change.
2. The proposal was for a sign-in sheet at each business meeting so that only voting members vote.  The Pastor proposed a language change adding that each voting member must sit in the voting block.  Herb made a motion seconded by Jack.  There was one negative vote but MSA.

3. The proposal was that staff salary discussions be closed to the affected staff.  Jay made a motion seconded by Shirley.  MSA.

4. The proposal was that all new members be given Bylaws and sign that they have gotten a review and received them.  Jay made a motion seconded by Kristen.  MSA.
General Announcements
The Pastor told us that Don Price has been recommended and set aside for a year so that, after that timeframe, the Church can vote to determine if he will be a Deacon.
Eric McDowell will chair and meet with the Building Committee.

Jack made a motion to adjourn the meeting.  Tom W. seconded.  MSA.

The Pastor closed in prayer.
Proposed New Amendments

1. At each business meeting, there should be a sign-in sheet listing all current members of our church.  Each member should sign in and be seated in a designated members only voting section.  Only votes casted in this section will be counted. 

2. All votes concerning salaries should be voted upon by a written secret ballot.  Any times salaries will be discussed; all church-salaried people and their immediate families will be excused so questions can be asked anonymously.

3. All new members will be given a copy of the TFWB Constitution and Bylaws.  It will be given out at the new member’s class and both the new members and their teacher will acknowledge they have received, discussed and understand the bylaws.

