Townsend Free Will Baptist Church
Board of Directors Meeting

March 18, 2010
Board members present:  Pastor Jay Baines, Herb Atkinson, Seth Baker, Tim O’Hea, Jim Davidson, Mary Parker (clerk)
Board members absent:  Don Spedden, Henry Rozanski, Bob Lemon
Church members present:  none
The Pastor opened the meeting with prayer.

Personnel – regarding the policy handbook, the Pastor reported, for Henry, that the HR Policy items were all taken care of.

Board of Facilities Report – the Pastor reported that paperwork for the parking lot was signed and faxed to George & Lynch and the parking lot will be done as soon as possible.

Personnel – Request For Proposals (RFP) – RFP exceptions were clarified and detailed in the policy that Tim drafted.  Discussions centered around the need for the full 7-page document, the need to perhaps solely outline the exceptions, and Herb made a motion that the RFP process cover capital improvements of $50,000 or greater.  Tim mentioned that he wants to look at some other RFP examples first.  Herb proposed that Tim also amend the current policy so that the bid process for services is outlined separately.  Tim will send another draft out to the Board.  

Bus Update – the Board was concerned about places to keep the bus at Don and Lisa Spedden’s if the Church would help with stone which will cost about $600 or the bus could be parked at the Sentinel Storage in Middletown for about $700 a year.  Herb made a motion to use the Sentinel if/when the bus arrives.  Tim seconded.  MSA.

New Business – there was a meeting on March 14, 2010 to look nominees for all open positions for April 2010-11.  The Financial Committee also addressed the auditors’ concerns for gift cards and checks for benevolence.  

Treasurer’s Report – Herb distributed the Cash Report and YTD Income Statement as of February 28, 2010.  Our offering is about $5,000 off of what was predicted.  He can offer a better read on attendance at the next meeting now that we’re past the snowstorms, time changes, etc.  Herb also distributed a Plan Walk for 2010 which tells us how much we have to spend for 2010.
Jim made a motion for the March 1, 2010 minutes to be approved.  Herb seconded.  MSA.

Action Items

Tim to send a revised RFP draft to the Board members.

Tim made a motion to adjourn the meeting.  Herb seconded.  MSA.

