Townsend Free Will Baptist Church
Board of Directors Meeting

January 14, 2010
Board members present:  Pastor Jay Baines, Herb Atkinson, Joe Rowe, Henry Rozanski, Seth Baker, Tim O’Hea, Jim Davidson, Mary Parker (clerk)
Board members absent:  Don Spedden
Church members present:  Pastor Charlie Baker, Janice Baker, Debbie Brown
The Pastor opened the meeting with prayer.

The Pastor chaired the meeting.  He outlined expectations for the meeting to include:

We do our best to speak the truth in love, be willing to share our opinions and understand each others’ feelings and perspectives;


We feel free to voice our opinions;


We don’t things personally.  Our meetings should be characterized by the Spirit in all things and we continue to have unity and love

The Pastor also outlined that meeting dates will be communicated through the bulletins, the website, and the Clerk.

A motion was made by Herb and seconded by Joe that a meeting agenda be shared at least one day prior to the Board meeting.  MSA.

Treasurer’s Report

November’s Financials are on the website.  December’s Financials will be available next week and will be discussed at the next Board meeting.

The Auditors are coming on February 18, 2010.  Herb will report to the Board regarding the audit.

Herb is watching the church attendance and hopes for a turnaround in January.  The average was down at the end of 2009.

New Business

 There was discussion regarding the bid process.  Joe mentioned that the 3-bid process needs to be reviewed and stipulations should be put into place because we cannot make people bid.  Tim mentioned that the request for proposals should be put out twice and then, if no interest, stipulations could ensure research and maybe acceptance of the bid(s) received.  Tim suggested writing detailed procedures.  Herb outlined that current line item incumbents, who were never contracted, are still subject to the bidding process that the Board voted into place.  The Board should look at the policy and make recommendations to meet the Church’s needs.  
Joe made a motion to table the discussion and set up a Board meeting to discuss.

Henry suggested that Tim and Joe bring a recommendation before the Board.  Tim asked if a motion could be made to table any decisions on the policy until the Board can discuss.  Herb made a motion that Tim (along with Joe) write the exception to the 3-bid policy and bring it to the March meeting and, in the meantime, the Board would make decisions when the times arise.
Joe seconded Herb’s motion.  MSA. 
Personnel – Herb made a motion to close the meeting and Henry seconded.  MSA.
Henry presented the TFWB HR Policy Handbook.  Seth suggested that background checks should be included in personnel files and all agreed.

Suggested changes to the Handbook were discussed.

Henry will make the changes and distribute to the Board members.

Herb made a motion to accept all the changes and Joe seconded.  MSA.
Bus 
The bus is in the back of the Church right now because of the wet ground at the Pastor’s house.  The Board agreed to ask the Church if we could ask the Powells (property owners) if we could part the bus there, under the light, until we can find a place to part it.  We are already leasing property from the Powells.

Parking Lot Bids 
Joe Rowe asked for clarification of the terms of office in the bylaws.  Why do the Facilities and Treasurer chairs get 2-2 year terms when other offices can have 2-3 year terms?  It’s for continuity.  Joe also asked who formed the Building Committee.  The Committee was selected by the Pastor.
Joe outlined that the Board turned the parking lot project over to the Building Committee.  When the Building Committee had their meeting, Joe went as a visitor.  Four companies were invited to bid and 3 declined.  The Committee decided to open that one bid.  Before they opened it, they said they were going to as the Board if the Board could waive the process.  Joe asked them to wait to open the bid until they talked to the Board but the Committee decided to open the bid.  Joe then asked George & Lynch to hold their bid price until March 15, 2010.  This is the third time he’s gone to George & Lynch to get good prices for the bid.

Herb made a motion to waive the 3-bid process and give the bid to George & Lynch because it was a competitive market bid.  Tim seconded.  MSA.

Action Items

Eric will send out a Building Committee update out by January 15, 2010 and the Building Committee will meet every 2 months.
A motion was made and seconded to end the meeting.  MSA.
