Townsend Free Will Baptist Church
Board of Directors Meeting

July 15, 2010
Board members present:  Pastor Jay Baines, Jim Davidson, Carroll Wagner, Henry Rozanski, Herb Atkinson, Mark Wood, Bob Lemon, Jim Ashmead, Mary Parker (clerk)
Board members absent:  none
Church members present:  none
The Pastor opened the meeting with prayer.

Carroll made a motion to accept the minutes from the previous meeting.  Herb seconded.  MSA.

Treasurer’s Report –   from May to June, there was a $2500 increase, mostly in the General Fund.  After distributing the Y-T-D (June) Income Statement, Herb said that it was encouraging and June came in with very favorable variance, from a revenue perspective.  We’re about on track with our new forecast.  Separately, he pointed out that $4799 was the difference between the disposal of the bus and the insurance company.
Henry made a motion, that was seconded by Jim, to accept the financial report.  MSA.
Personnel Committee Report – Henry gave a quarterly “Days Absent Report This Year”:

Pastor Baines – 1 day of vacation taken in May


Pastor Baker – 1 day of vacation taken in April, 4 days of vacation taken in May


Janice Baker – 1 personal day taken in April, 1 personal day taken in May, 5 vacation days taken in May


Pastor Hines – 3 ministry days taken in April for speaking at a conference, 3 vacation days taken in April, 3 sick days taken in April, 1 personal day taken in May, 1 vacation day taken in June

Henry plan to do this report monthly.

The Personnel Committee will convene to review and amend the HR Policy Manual to reflect issues specifically voted on by the Board (ex: continuous education and ministry days).  The Committee will define compensated time, time spent from Free Will to speak at other ministries and receiving honoraria, and any other concerns and the Committee will bring recommendations back to the Board.

Deacons Report – no report
Board of Facilities – the parking lot just needs signs reinstalled.  

New Business 

Herb talked with Alan about line items for mission trip and convention on Children’s ministry.  If these lines are combined, this year only, Alan doesn’t have to determine what fraction of it goes to the convention activities and what fraction goes to the missions trip.  Jim A. suggested that it be left as is since this is just a one-time event.  Mark made a motion to just reallocate $2500 to the Youth ministry item.  Carroll seconded.  MSA.

Upward Line Item – the flag football league is starting in September.  There was discussion that the Finance Committee determine whether or not money put into the Upward program will be worth continuing the Upward Program.  A motion was made, by Jim A, and seconded, by Jim D. to approve that what is needed as long as the Youth lines doesn’t go over the 10% ($400 which would need to go before the Church) and, in the meantime, Herb will make an assessment and recommendation of whether or not to continue the Upward Program.  In October, if the budget looks like it will go over, it will be brought before the Church.  MSA.
Old Business 

Per our Constitution, anyone (members and guests) attending the Board of Directors meeting can observe the meeting but cannot address the Board unless they are on the agenda.  Herb made a motion  that one gets on the Board’s agenda by written submission, at least 3 days prior to the meeting, to the Pastor or clerk.  Approval is upon discretion of the Board Chair.  Jim D. seconded the motion.  MSA.
As a reminder, nonmembers are permitted to attend and speak at Business meetings but they are not permitted to vote.
Action Items

The Personnel Committee will convene to review and amend the HR Policy Manual to reflect issues specifically voted on by the Board (ex: continuous education and ministry days).  The Committee will define compensated time, time spent from Free Will to speak at other ministries and receiving honoraria, and any other concerns and the Committee will bring recommendations back to the Board.

The Building Committee will ask if direction arrows can be put onto the parking lot. 
Herb made a motion to adjourn.  Jim D. seconded.  MSA.

Carroll closed the meeting in prayer.
