Townsend Free Will Baptist Church
Board of Directors Meeting

June 17, 2010
Board members present:  Pastor Jay Baines, Jim Davidson, Carroll Wagner, Henry Rozanski, Herb Atkinson, Mark Wood, Bob Lemon, Mary Parker (clerk)
Board members absent:  Jim Ashmead
Church members present:  Jack Short (Parking Lot Head)
The Pastor opened the meeting with prayer.

Parking Lot Update
Jack gave an update regarding discussion with Scott Engineering, Inc.  He read a written response he had received from Scott Engineering and the Board was left to vote on either paving the existing parking lot OR paying for a revised resubdivision plan for county approval in order to also do the existing stoned extension, ensure drainage works properly and all will already be done when we begin building.  The estimated cost lies somewhere between $5000 and $7500.  Jack proposed to spend the money estimated to get the lines and grades done for the parking lot extension.
Mark made a motion to spend the $5000 to $7500 to get lins and grades done for the parking lot extension and funding would come from the Building Fund (separate from the $100,000 there for the parking lot (itself) phase of the building.  Bob seconded.  MSA
Jack said that Joe Rowe believes there may be enough millings to pave in the south of the Church where the current dangerous boardwalk is.  This would help water run-off and Jack will check on costs.  Jack also conducted discussions regarding swale construction that would move water away.  He had an estimate for that work for $3885.  The Pastor made a motion that we spend money from the Building Fund for the swale construction.  Carroll seconded.  MSA.

Jack said that June 28, 2010 will be the date that the parking lot will be started and then he excused himself.

The minutes from the previous meeting were reviewed and a motion was made to approve them by Herb.  Henry seconded.  MSA.

Treasurer’s Report –   Herb distributed and reviewed the Y-T-D (May) Income Statement.  We’re holding steady around 7-8% down and we’re not dropping.  This is encouraging.
Herb explained the details of the Cash Report for the new members of the Board.
Henry made a motion, that was seconded by Carroll, to accept the financial report.

Personnel Committee Report – no report

Deacons Report – Jim D. reported that our pastors have been certified, by the Evangelical Teaches Association, as instructors in the new Bible Institute.  Classes will be begin on Wednesday evenings in September.  The first class to be offered is “Beyond Reasonable Doubt” and may be taken for credit or may be attended as the usual Wednesday evening service.  Cost for those interested in the book for the class will be between $8 and $15. 
Jim also outlined 3 things Deacons can do to help with attendance:

· Be more visible to promote a sense of community with the Church

· Ask Facilities to check on mulch for the playground so that it’s inviting to families

· Revisit the Member Care Program

Bob made a motion to accept the report.  Henry seconded.  MSA
Board of Facilities – Bob shared the report from the Trustees Meeting of June 10, 2010.  Jim made a motion to accept the report.  It was seconded by Henry.  MSA.

Old Business 

3-Bid Process
Herb suggested 4 instances for which the Board can take an exception of the 3-sealed bid process

1.  There’s only 1 bid received.  The RFP must be rebid out a second time so that the specs can be approved.

2.  Any changes to the specs to the RFP should be revised and recirculated to the bidders with timeframes for getting bids back to the committee.

3.  If the intent is to accept a bid, other than the lowest one, the Board’s approval is required.
4.  Any exception to the 3-bid process must be approved by the Board.

Herb made a motion to approve the above-mentioned exceptions and Pastor seconded.  MSA.


Thresholds in the 3-Bid Process – Henry made a motion that the threshold for Contractor/Services increase from $2000 to $5000.  Anything over $5000 must have Board approval.  Mark seconded.  MSA

Action Items

Jim will let Jack know that 3 bids are not necessary for the swale construction project since the cost is under $5000.

Discussions will take place to clarify procedures for guests (not members) who want to speak at Business Meetings.  Members may come and observe at Board Meetings as outlined in the constitution.  However, they may not speak and address the Board unless they have been placed on the agenda prior to the meeting.

Herb made a motion to adjourn.  Jim D.  seconded.  MSA.

Carroll closed the meeting in prayer.
