Townsend Free Will Baptist Church
Board of Directors Meeting

April 22, 2010
Board members present:  Pastor Jay Baines, Jim Davidson, Don Spedden, Herb Atkinson, Seth Baker, Bob Lemon, Don Spedden, Henry Rozanski, Mary Parker (clerk)
Board members absent:  Tim O’Hea
Church members present:  Eric McDowell (Building Committee Head), Blaine Wissinger (Finance Committee)
Guests – Solar Unlimited included Herb Edwards (president), George Chambers (financial planner), and Pay Krygler (independent sales representative)
Jim opened the meeting with prayer.

Board of Facilities – the Board heard a presentation from Solar Unlimited whose goal is to put pv on 1000 churches to free up utility bills.  The cost would approximately be $2 million for 40 years.

· We could take advantage of tax incentives because we’re nonprofit

· The product would provide a source of electricity for 10 years at $900 per month with no increases; after 10 years, electricity, through solar sales, will be gifted to or sold to the church for a nominal amount plus we’ll enjoy 30 years of free electricity

· Over 40-50 years, the life of the panels will save us the better part of $2 million

· Solar Unlimited will put a group of investors together who will invest in the solar panel equipment.  The investors will get their money back and a better than 10% return.
· Upon installation, we’ll immediately enjoy a 25% guaranteed reduction for 10 Years.  75% will be paid to the limited liability corporation (where the investors end up) at about $900 per month

· Solar Unlimited will provide 2 proposals for us – 1 for the first 10 years and 1 for the subsequent 30 years

Treasurer’s Report – Herb distributed the Cash Report and YTD Income Statement as of March 31, 2010.  We are $13717 low.  In the Income Statement, it may appear over but, it’s early in the year and there may be an offset (funds coming in later) as a result of the activity.  Our offering is about $12,000 off of what was predicted.  The Balance Sheet that Herb distributed is simply a complete financial picture.  The Pastor made a motion to accept the Financial Report as read.  Henry seconded.  MSA.

Herb outlined the items to go before the Church at the Business Meeting scheduled for April 28, 2010.  Items include:  Counseling Outreach, Kitchen Supplies, Building Maintenance, Trash Removal, Grounds.  He’ll also discuss trends in conjunction with the bus and the forecast for 2010.  Attendance is a driver for revenue and we continue to experience a downward trend that began in 2009.  Both giving and attendance are down.  The downward trend for 2010 is that of 8% and, if that continues, there’s a possibility of a $43,000 yearly reduction of revenues at the end of the year.  In that light, the Financial Committee reviewed our budget and suggested some reductions:

· Decrease the money sent to missionaries
· Don’t backfill Leslie’s position

· Start saving for the mortgage for the new building in 2011 instead of 2010

· Reduce trash removal costs

· Decrease purchase of office supplies

· Reduce what was left to spend in lay ministries

· Reduce staff programs

The Pastor made a motion to accept the Status Report and Forecast to include what should be taken before the Church.  Seth seconded.  MSA.

The Pastor suggested using $500 to make one of the Sunday School classrooms more contemporary for Seth’s 18-25 year old class.  Don made a motion and Jim seconded.  MSA.

Bus Update – this is an item to go before the Church at the Business Meeting of April 28, 2010.  The bus options are down to 3 from 5.  Alan’s preference is a motorcoach that will cost $444 in the end plus incremental costs of $4526 for items such as insurance, storage, maintenance, registration.  The Board discussed delaying the new building in order to spend $5000 for the bus with a result of 5 members wanting to purchase the bus and 3 members wanting to go forward with the building plan schedule.  Should attendance/revenue increase, it’s assumed a delay in the new building will not occur.  Herb made a motion that Alan can spend up to $16400 on the bus and allowing a $4526 increase in the operating budget. Jim seconded.  MSA.

Personnel – the Personnel Policy Manual was posted on the Church’s website on April 22, 2010.  Henry suggested changes, particularly around language that protects personal information gained during counseling.  Herb made a motion, seconded by Seth, that Henry, with feedback from Pastor Jay and Charlie, review that particular section of the Manual.  MSA. 

Building Committee – Eric s aid that we didn’t have permits or plans for a parking lot expansion so he outlined 3 options:

1.  Resurfacing existing parking lot only

2. Get the plans right

3. Try and get the old plans approved.

The Committee was going to recommend patching and bidding out and end-to-end solution to include moving toward expanding the parking lot, after getting 3 sealed bids, until Eric heard the Board conclude that it would be recommending a possible delay of the new building.  He said that, a year after getting plans approved, we must start building and approval is about 6 months out.  So, Eric wanted to discuss making a recommendation to the Building Committee in light of the building delay discussion.  The Board discussed moving forward to get bids to repair the problem areas in the parking lot.  Herb offered a motion to ask the Church for $44,000 to repave the parking lot.  Seth amended the motion for $40,000 to be used suspending the 3 bid process since that process is under review.  Herb seconded.  MSA.
The Pastor closed the meeting in prayer after reading Matthew 17:  14-21.
