Townsend Free Will Baptist Church
Board of Directors Meeting

October 22, 2009

Board members present:  Pastor Jay Baines, Don Spedden, Jack Short, Tim O’Hea, Herb Atkinson, Joe Rowe, Mary Parker (clerk)
Board members absent:  Seth Baker, Henry Rozanski
Church members present:  Eric McDowell, Blaine Wissinger
Blaine opened the meeting with prayer.

Jack chaired the meeting.

A motion was made by Herb and seconded by Joe to accept the minutes from the September 17th meeting.  MSA

Treasurer’s Report

Herb shared the September Year-to-Date financials and mentioned that we were down $1180 this month.

A motion was made by Jack, to accept the report, and the motion was seconded by Joe.  MSA.

Herb this distributed the 2010 Budget.

Attendance Forecast – attendance is down and it’s the first time in 20 years.  Herb is forecasting that attendance will be at 2% in 2010.  So far, we’re trending above the 4.1% forecast for 2009.  His 2010 forecast is based on downward trends.

Offerings Forecast – giving per adult attendee has been on a 4-year downward trend and overall offerings this year and next will be down.
Overview – Herb summarized that “the overall financial health of the church is still strong even though our church has not been immune from the economic downturn we all have experienced”.

TFWB Long Range Forecast – a 5% revenue growth is expected for 2011 and we’re being aggressive to start paying mortgage in May 2011 and pay for about 2.5 years.  Each $5000 taken out for other items will take the mortgage payments out by a month.
Actions Taken
The Board designates, for 2010, as employer-funded retirements, $6,000 for Pastor Baker and $1,000 for Pastor Hines.  

Jack made the motion that was seconded by Joe.  MSA.

The Board passed a motion, made by Joe and seconded by Don, to bring the proposed budget before the Church.

The Board passed a motion, made by Herb and seconded by Jack that no restaurant expenses would come from any ministry line item except for the hosting ministry.

New Business
Jack said that a documented bidding procedure needs to be done.  The Board discussed that the committee seeking bids must get 3 Requests for Proposals (RFP’s) for all contractors and/or if the contract is over $2,000.  If it’s a purchase, the committee must get 3 comparative prices regardless of the amount.  The Board of Directors will be the committee for those who do not have committees, like the music ministry.  Spec sheets on the RFP will state when the bidding will be opened and when the RFP’s must be back.  The scope of work will be outlined as well.  Bids will be sealed bids.  We reserve the right to reject any and all bid, we may decide not to do the specified job, and we don’t have to take the lowest bid.  It’s optional that the bidder(s) can be at the opening of the sealed bids.  Spec sheets, for RFP’s, can be picked up from the Church Office.  Joe made a motion, that a procedure to include what’s outlined above, be written.  Tim seconded the motion.  MSA.

Trustees Report

Joe reported that the carpet cleaner was ordered.
Deacons Report

Jack again reported that servant-hood is on target.

Pastor’s Report (provided by Eric McDowell) 
Eric presented an alternative proposal for the new building – to do it in a phased approach and have estimates done.  It would be a 10,000 square foot building.
The Phases are:

I.  Parking lot renovation and expansion.

II. Expanding the Sunday School capacity by almost double with second story, stairs and elevator at $400,000 with fire management systems.
III. Move administrative function from current place to the side of the building where the Senior’s Sunday School classroom currently is with no change to the Fellowship Hall.

IV. Get rid of the Pastor’s current office and turn it into atrium space for visitors, which is appropriate for a church our size.  We can also open up the atrium to be more welcoming to visitors and expand the sanctuary where the pulpit is on the right to support new growth.  This would double the space of the sanctuary.

The Deacons and Trustees agree with the concept Eric outlined.  

Herb made a motion, and Jack seconded, for progression of the Phase approach.

The Building Committee will be reengaged to get prices for all the phases, consistent with the RFP procedure (New Business above).  They will get 2 more sealed bids with the current parking lot plan and permission to either take rough estimates of $100,000 to the Church or wait for new specs.  

Tim made a motion, and Don seconded, that the rough estimate of $100,000 be brought before the Church.  MSA. 

Herb made a motion, and Tim seconded, to adjourn the meeting.  MSA.
