Board of Directors Meeting
May 21, 2009

7:00 p.m.

Members in attendance:  Pastor Jay Baines (presiding), Jack Short (Head Trustee), Herb Atkinson (Financial Committee Representative), Don Spedden, Henry Rozanski (Personnel Committee Chair), Rev. Seth Baker
Members absent:  Timothy O’Hea (new member at large)
The Pastor opened the meeting with prayer.

A motion was made by Jack and seconded by Don, to approve the minutes from the April 16, 2009 meeting.  MSA.
Treasurer’s Report
Herb distributed the Income Statement as of April 30, 2009.  Our cash position has increased $517 from the month of March.  From and Income/Expense perspective, we appear to be strong in March and April so far.  The Camp expense shows over, which is related to upcoming camp costs that must be paid in advance.  We also went over, by $1523, with the 20-year Anniversary, but that’s expected to be covered as well.
Seth made a motion, seconded by Henry, to accept the Financial Report.  MSA.

Old Business
The new tables for the Seniors’ Sunday School class have been ordered at a cost of $560.00.

The cost of sodas, in the soda machines, has been increased to $0.75, in order to help preserve the funding to pay for the costs of cleaning the church carpets.

A meter, that would provide an actual flow readying, was installed at the Church in an effort to get the current septic system approved by DNREC.  Also, all documentation had been signed/sent for a Letter of Credit needed for NCC’s requirement of a Security Bond.  On May 20, 2009, the letter was signed and faxed to PNC and the Letter of Credit should be sent to NCC within a week.

In the meantime, the Pastor has been in touch with a Building Designer – Nowland Industries, Newark.

New Business
The Pastor is planning a 1-year study of the Book of Revelation.  He’s looking at a visual aid that would be a $1200 project.

Seth asked if there was any consideration regarding too few leaders covering too many positions.  There was discussion regarding the possible burden as well as the difficulty in growing and finding others who can/will take on leadership roles.  The Board concluded that elected positions have terms that address this and everyone has a responsibility to watch for burnout and guard against what may appear to be unhealthy control in too few hands.
Facility Management - Joe Rowe is the new manager.  Jack distributed minutes from the May 14, 2009 meeting and reviewed the report aloud.  

Seth made a motion to accept the report and Don seconded.  MSA.

Action Items:

Jack will talk to Benjy Pitman to get a better understanding of the visual aid (for the study of Revelation) and report back to the Board.
Jack made a motion to adjourn the meeting and Don seconded.  MSA.

The Pastor closed the meeting with prayer.

