Townsend Free Will Baptist Church

Special Advisory Board Meeting

September 25, 2008
7:00 P.M.

Present:  Herb Atkinson, Pastor Jay Baines, Stephanie Bowser, Johnny Brown, Jon Cornwell, Bob Lemon, Henry Rozanski, Jack Short, Don Spedden, and Stacey Wynne
The purpose of this meeting is to discuss the 2009 Operational Budget.
September’s board minutes were reviewed and amended.  Jon moved to accept the minutes as amended.  Herb seconded the motion and it was carried.

Pastor Jay gave an account of camp expense overage.  He explained that the shortage was due to a number of factors:  

the bus was $900 more than expected

unpaid tuition
 
a tuition check that had not been cashed

youth pastors’ tuition paid by the church

 possibility that unspecified checks were added to the general fund
Pastor Jay explained that in the future, all camp monies will go through Pastor Josh only.  Campers’ names, date paid, amount paid, and check numbers is data that Pastor Josh will collect.  
Proposed 2009 Budget

The 2009 Proposed Budget was explained by Herb Atkinson and Stacey Wynne.

Pastor Jay asked that $12,000 be removed from the budget to support a paid position of Choir Director/Song Leader.  This position will continue to be a volunteer position at this time.
The compensation reports of staff were explained by Stacey Wynne.  
Hosting expenses were defined as food purchases.

The board is requesting that the church approve $728 for the hosting and support of the speaker, Junior Hill.

A motion to accept the 2009 Proposed Budget with the removal of $12,000 for a paid position of Choir Director/ Song Leader was carried.
The board discussed the purchase of the Powell lot adjacent to the church.  Don Spedden moved to make a counteroffer to Mrs. Powell’s proposal.  MSC
Jon moved to adjourn the meeting.  Jack seconded the motion.  The motion was carried.  
Pastor Jay closed the meeting in prayer.  

The meeting adjourned at 9:40 p.m. 
The next board meeting is October 16th.
Action Items

1.  Follow up on camp expenses.

2. Research the possibility of a closer camp option.
Respectfully Submitted,

Stephanie Bowser

Clerk
