Townsend Free Will Baptist Church

Advisory Board Meeting

September 18, 2008

7:00 P.M.

Members in attendance:  Herb Atkinson, Pastor Jay Baines, Seth Baker, Stephanie Bowser,  Jon Cornwell, Bob Lemon, Henry Rozanski, and Blaine Wissinger.
Members absent:  Don Spedden and Jack Short
Pastor Jay asked Bob for an update on door prices for the front of the church.  Bob stated that he would be pursuing a local vendor.  Pastor also asked if there was anything on the capital expenditures list that would be less expensive.  One way we are saving money is by asking the men of the church to complete necessary painting projects.  
Pastor Jay opened the meeting in prayer.
Some of the capital expenditures need to be reallocated to meet current needs.  
$5000 is needed to cover the expenses for the redecorating of the children’s wing.  Pastor Josh needs a piano ($1259.98), piano cover ($200), and four stools ($407.16) for the youth. Bob made a motion to accept the proposal to reallocate funds.  Jon seconded the motion, and it was carried.  
Herb reviewed the Financial Report and explained that Merrill Lynch was bought by Bank of America. He also reviewed the Watch List. Currently there are no cash flow issues.  
Tithes this past month were 8% above the anticipated amount.  Staff education and camp are items to watch.  Pastor Jay stated that we are anticipating $3,000 in donations for camp.  Transportation and tuition account for camp expenses.  Herb made a motion that we use a portion of undesignated funds for the $2,532 needed to cover the camp line item overage.  MSC  

Regarding staff education:  tuition for current classes has been paid.  Pastor Jay said that he has sufficient funds to pay for his books.  Pastor Charlie and Pastor Josh have graduated.  Pastor Alan may take another class, but there would only be a $150 fee.  Pastor Jay suggested that the 10% increase over budgeted items for education be changed to 5%. (Any amounts 5% or less can be voted upon by the Advisory Board.)  A motion to change the increase from 10% to 5% was carried.   
The Financial Report was accepted.
Building and Land Issues

Pastor Jay gave an update on the status of the Powell Farm.  Joan Powell called Pastor this week regarding the sale of her lot (1.72 acres) that the church leases as a parking area.  She is proposing to sell this lot for $500,000.  The board is discussing other possibilities as well.

DNREC has not approved the septic system. We have to resubmit paperwork again, however instead of costing the church $5000 (which was initially thought); it will be about $600.  The number of people, meeting times, and anticipation of growth has to be reported to DNREC regarding the septic system.  When the septic is approved, we can move forward with building.  
If the building square footage stays the same, even if the floor plan changes, the cost for the building will stay the same.  The proposed new building is 48x90 square feet.
It was decided that we should delay the purchase of gravel for the parking lot for a month.
Action Items
1. Research other land opportunities.
2. Decide what to offer Mrs. Joan Powell.
3. Have an appraisal done on the Powell lot.
4. Account for $18,000 of camp expenses.
The meeting was adjourned.  
Respectfully Submitted,

Stephanie Bowser

Clerk
