Townsend Free Will Baptist Church

Advisory Board Meeting

February 21, 2008

7:00 P.M.

Members in attendance:  Herb Atkinson, Pastor Jay Baines, Stephanie Bowser,  Jon Cornwell, Bob Lemon, Mary Parker, Henry Rozanski, and Jack Short
Also present:  Pastor Alan Hines

Members absent:  Les Perry
Scripture Reading and Prayer
A motion to accept the minutes and post them on the bulletin board and webpage was carried and the January minutes were adopted.

Financial Report – Herb Atkinson, Treasurer
See Treasurer’s Cash Report as of 1/31/08, Budget, and Income Statement (ending January 31, 2008).  
A motion to accept the Treasurer’s Report was carried.
Report from Head Deacon and Head Trustee – Jack Short and Bob Lemon
Jack spoke of his concern for the privacy of those getting baptized and changing in the pastors’ offices.  He also suggested that the water dripping on the carpeting may have caused or may, in the future, cause mildew in the floor.
The deacons are in the process of acquiring prices for choir robes.  Pastor Jay asked that we consider this a high priority.
Report on Action Items:

1. Purchase of New Copier – Pastor Alan and Henry Rozanski

Henry and Alan researched the cost effectiveness of purchasing versus leasing a printer.  The total cost savings for purchasing versus leasing a comparable printer/copier would equal $2,348 every three years.

A motion to accept to purchase a small copier/printer from Office Max was made.  MSC
Henry suggested that the church may be entitled to a rebate since our second leased copier hasn’t worked in two years. 
Pastor Jay said that he would contact the copier company to stop payments on the lease of the second copier. (The copier can no longer be serviced because of Toshiba no longer honoring their contracts through the copier company, Executive Imaging). 
2. Visual from Sign-a-Rama for Building Fund – $500.00


A motion to purchase the sign from Benji Pitman (Sign-a-Rama) was carried.
3. Report on Conversation with Leon Powell

Mr. Powell is not willing to accept offers due to land issues that are being resolved in court.
4. New Building Update – Toby Ryan
New Castle County has approved the record plan for the church after three years.  
5. 1 New Computer Purchase for Pastor Josh’s Office
Pastor Jay presented two estimates for (tower) computers:  a Dell computer which includes next day parts and labor with a two-year extended warranty for $743.87 or a HP for $798.99 which does not include a two-year warranty.
The new computer would be to replace Pastor Josh’s broken computer.  Pastor Jay stated that Pastor Alan’s refurbished computer will need to be replaced within this year.

A motion to purchase two computers: one for Pastor Josh’s Office and one for Pastor Alan’s Office was made.  MSC
6. Prioritization of Capital/Program Items

Herb motioned that some of the money for capital improvements be used toward a 
solution to the baptismal issues.  


Joe Rowe is writing up a specification sheet for bids on a parking lot.


Dave Davis has needs for the sound system which will be addressed at the next 
meeting.

7.  Miscellaneous Items
Beginning April 1st, church services will be held at 8:30 a.m. and 10:30 a.m.  Sunday School will be held at 9:30 a.m.   The choir will sing and Children’s Church will be offered at both services.   
Herb motioned that the by-laws be posted on the webpage.  MSC
New Action Items:

1.  Bob-leaning flag pole

2.  Bob- Ask Lee Parsons about the location of the sewer pipe and
    
     ask Scott for an estimate on gravel to extend parking.

3.  Bob-updated Trustee list

4.  Jack-suggestions for baptismal solution

5.  Pastor Jay-updated list for capital improvements with price ranges a week   


     prior to March meeting

6.  Pastor Josh-updated list for sound system needs from Dave
Adjournment until March 20th. 

