Townsend Free Will Baptist Church

Advisory Board Meeting

April 10, 2008

7:00 P.M.

Members in attendance:  Herb Atkinson, Pastor Jay Baines, Stephanie Bowser,  Jon Cornwell, Bob Lemon, Mary Parker, and Henry Rozanski
Also present:  Blaine Wissinger
Members absent:  Les Perry and Jack Short
Pastor Jay opened the meeting in prayer.

The purpose of this meeting is to discuss capital expenditures.
Undesignated money:  $40,000 in cash and $40,000 budgeted for capital improvements.  We have $40,000 carried over from last year and we had $15,000 in undesignated funds in February.
Capital Expenditures:
1. Paint new section of building:  (approx. $14,000 contracted out)
2.  Purchase new front doors:  Bronze anodized frame insulated glass tinted $5,000 each side from www.americancomponents.com/store plus shipping and installation.   The panic bars are not included in this price. (around $11,000 altogether)
3. Replace wall at handicap ramp (in house cost approx. $1,000)

4. Railroad ties for the Powell parking lot ($600)
5. Choir Robes ($5,500)
6. Hearing Amplification System,6-8 units, (up to $1,800)
7. Parking lot: . gravel to tree line on the church property ($10,000)
8. Parking lot curbs ($900) 
The total cost for capital expenditures is $44, 800.
The church gave permission to the advisory board to proceed with capital improvements without coming before the church again.
A motion to accept the capital expenditures list was carried.
______________________________________________________________________________

Herb suggested that we take the Upward Bound Program before the church because it is not part of capital improvements.  This could come from the General Fund.  The Upward Sports Program will include basketball with cheerleading and flag football.   Training and start-up will cost $1,600.

The storm management and parking together has been estimated to be over $300,000.  
We will need to replace the roof on the old sanctuary within the next 5 years.
Herb suggested that we begin a new building fund drive and have monthly status reports to Board on development and activities.  He made a motion to begin a new building committee. MSC
New advisory board members will be voted upon at the April Business Meeting.

A motion to accept February’s minutes was carried.

Herb asked if we could move the Christmas decorations, hymnals, and extra chairs from the area by the baptismal for safety.  Henry asked if we could move the decoration items out of the sanctuary to provide for more seating and a place to put the music cabinets.  Herb made a motion that we purchase cabinets for the music storage and move the discussed items into other storage areas.  MSC
A motion to donate our hymnals to a mission church was carried.  
Meeting was adjourned until May.
Action Items
1) Secure parking lot posts for handicap and visitors in the center section into the ground.
2) Promote additional parking at Powell’s with a sign and from the pulpit.
3) Secure the boardwalk connecting the Powell parking lot to the church.


4) Add hot water tanks to the Pastor’s office and nursery:  (approx. $300 each from maintenance budget)
5) Move items out of sanctuary and baptismal areas into other storage area.  

6) Bob to send out to bid capital items and will check to see if we need panic bars on the doors to be purchased.
