Advisory Board Meeting
April 16, 2009

7:00 p.m.

Members in attendance:  Jack Short (presiding), Herb Atkinson, Pastor Jay Baines, Bob Lemon, Don Speddin, Henry Rozanski
Members absent:  Rev. Seth Baker
(Mary Parker took minutes in ‘acting’ capacity until April 2009 election of Clerk.)

Don opened the meeting with prayer.

A motion was made by Herb and seconded by Bob, to approve the minutes from the March 26, 2009 meeting, with the correction that the “church”, not the “bus”, has been incorporated.  MSA.
Treasurer’s Report
Herb distributed the updated Budget based on discussions from the March 26, 2009 Advisory Board Meeting.  Missions contributions were taken back to the 2008 amount with the exception of ‘Youth for Christ’.  Reductions in Evangelism Explosion and Liberty Baptist Fellowship allowed us to fund new missionaries.  The changes were voted in by the Board.  
Herb distributed the Cash Report (as of 3/31/09).  There would appear to be an increase, in funds, compared to the February 2009 report.  Money was temporarily transferred to a PNC Certificate of Deposit (CD), where it will gather interest and be moved back after the letter of credit (for the new building) comes from PNC.

Herb distributed the Income Statement (as of 3/31/09).  He’d updated it with the changes made from the changes in the Budget so that everyone would know what was left to spend for this calendar year.   
Don made a motion, seconded by Bob, to accept the Financial Report.  MSA.

Herb mentioned that there are two ‘Watch Items’.  We need to watch the costs for Camp and the rate at which we’re spending from Benevolence.
Old Business
Bulletins – Jack talked to Janice about the bulletins regarding costs for printing them on a weekly basis.  Janice said that it was up to the Pastor so the bulletins will be printed weekly until a cost analysis is done.

Jack talked to Pastor Alan regarding finishing the windows in his office and fixing the holes in the ceiling.  Pastor Alan said he’d appreciate it if the Trustees would take care of it and they will take care of it.

The Pastor brought the Board up to date on the Building Project.  DNREC cannot approve the current septic system.  However, there may be a possibility for approval if we had a meter that would provide an actual flow reading.  The Pastor spoke with an engineer who would call NCC to see if the County would wait or require that the septic issue be resolved before we could get a stamp of approval on the building plans.  The Trustees will look at the cost of putting a meter in since we have a plumber for the baptistery and contacts can be redirected to Jack.  Lastly, all documentation has been signed and delivered for the Letter of Credit needed for NCC’s requirement of a Security Bond.  We now wait to hear from PNC.
New Business

Trustees (Facility Management) Meeting – Bob distributed minutes from the April 9, 2009 meeting and reviewed the report aloud.  

Herb made a motion, seconded by Bob, to increase the cost of sodas, in the machine, to $0.75.  This would help pay the costs of cleaning the church carpets.  MSA.

The Seniors’ Sunday School class requested new tables for their classroom.  Herb made a motion, seconded by Bob, to ask the Church for $800 to buy 4 tables.  MSA.


Hosting includes food and lodging that has to do with church activities.  The Board can approve $150 but more is needed.  The Board voted, and will recommend to the Church, that $500 be added to this ministry. 
The New Bylaws are written with the Christian Law Association language incorporated.  The Board voted to recommend the following changes as an amendment to the existing proposed Bylaws (changes are bolded):
1.  “Section 10.01 – Standing Committees – The Board of Directors and or the Deacons shall appoint standing committees during creation of such boards may designate a chairperson (remove “and members”) for each standing committee and terms following the prescribed bylaws on nominating committee members as specifically provided in these bylaws.”
2. “Section 4.04 – Terms of Office – The (remove “Senior Pastor”) nominating committee has the right to fill any office that is vacant by appointment until the church can meet to elect someone to fill the vacancy.”
3. “Section 5.04 T Addition – H.  The Treasurer at his discretion may retain the services of a third party to carry out any financial operations and/or accounting activity.”
Action Items:

Henry made a motion to adjourn the meeting and Herb seconded.  MSA.

