Advisory Board Meeting
March 26, 2009

7:00 p.m.

Members in attendance:  Jack Short (presiding), Herb Atkinson, Pastor Jay Baines, Bob Lemon, Don Spedden, Henry Rozanski, Rev. Seth Baker
Members absent:  none
(Mary Parker took minutes in ‘acting’ capacity until April 2009 election of Clerk.)

Henry  opened the meeting with prayer.

A motion was made by Bob and seconded by Henry, to approve the minutes from the February 18, 2009 meeting.  MSA.
Treasurer’s Report
Herb noted that, on the Income Statement, there would be an adjustment from the ‘retirement’ category to the ‘salary’ category for the Senior Pastor in order to ensure insurance coverage for him.  The tax rules changed making this adjustment necessary.  A motion was made by Don and seconded by Bob to accept the adjustment.  MSA.

Herb stated that a letter of credit from a bank was needed for New Castle County to get the building done.  In order for PNC Bank to give us the letter of credit, PNC Bank needs a letter from the Church’s Advisory Board.  The Board gave Herb authorization to be a signer for the line of credit.  A motion was made by Don and seconded by Seth.  MSA.

Herb reviewed the Cash Report that showed, January versus February, there was a decrease of $6230.  The Income Statement indicated 26% below what was forecasted.  

A motion was made by Bob and seconded by Henry to accept the Financial Report.  MSA.

Herb then showed a “Proposed Reductions and New Budget” report.  We need to reduce $188,000 in order to stay on target.  In addition to the cuts that were outlined on the report, the Board agreed to reduce the budget for Counseling Outreach to $1000 and Evangelism Explosion to $500 and give the difference to Youth for Christ.
A motion was made by Seth and seconded by Bob to accept the Budget as proposed and discussed as amended.  MSA.

Old Business
Parking Lot  - Plans were not stamped and we cannot do anything on the parking lot.  So, there is no need to get bids at this time.

New Building - The Pastor gave updates regarding the building.  Plans were resubmitted to New Castle County giving us 2 years to get permits to build.  Storm water management was approved.  All septic system information has been submitted to DNREC from our end.

New Bus - The bus is now incorporated in Delaware so it can be registered.  
New Business

Bob distributed the minutes from the January 12, 2009 Trustee Meeting and he and Jack reviewed the minutes with the Advisory Board.
Action Items:

1. Jack will get the exact costs of bulletins (and related costs) from Janice to determine if cost reductions in that area are worth it.
2. Jack will talk to Alan about finishing the windows in his office and fixing the holes in the ceiling in the hallway where he removed lights.

3. The Pastor will get monthly statements from the Building Committee (Eric) and keep the Advisory Board apprised.

Seth said the closing prayer.  Jack made a motion to adjourn the meeting and Herb seconded.  MSA.

