Advisory Board Meeting
February 18, 2009

7:00 p.m.

Members in attendance:  Jack Short (presiding), Herb Atkinson, Pastor Jay Baines, Bob Lemon, Don Spedden, Henry Rozanski
Members absent:  Rev. Seth Baker
(Mary Parker took minutes in ‘acting’ capacity until April 2009 election of Clerk.)

Henry  opened the meeting with prayer.

A motion was made by Herb and seconded by Henry, to approve the minutes from the January 15, 2009 meeting.  MSA.
Treasurer’s Report
Herb passed out a handout outlining church attendance, the Cash Report as of 1/31/09, and the Y-T-D Income Statement.  Attendance is down and tithes and offerings are unexpectedly down to 20% from 13% in December.  
Herb suggested that now is the time to watch the spending, spending only on mission-critical expenses, rather than having to cut a needed program to recover later in the year.  Youth Pastor temporary salary-savings will help if the trend stays at 20% for the rest of the year.  
Herb also suggested that we give missionaries the same amount as was given last year and give any increase in lump sum at the year’s end.  It was suggested that the Pastor ask his staff and Ministry Heads the impact if spending was cut back to the 2008 budget level (copy of 08 & 09 budget is on the website) and also the impact of an additional 10% on top of the previously suggested cuts..  

The Pastor mentioned the idea of rallying a volunteer base to help Pastor Alan manage both the Children’s and Youth Ministries.

After much discussion, a motion was made by Don and seconded by Bob to accept the Financial Report.  MSA.

Old Business

Audit - Herb received 3 Audit quotes at $11,800, $10,800, and $8,000.  The lowest bidder, WW&D, is local, affordable, and has extensive experience serving nonprofit organizations.  The option chosen is that of a 1-year audit, financial reviews the second 2 years and then a full audit the fourth year.
Parking Lot – Joe Rowe has the specs that were given to the Church by Bob.  The specs must show each bidder on the parking lot.  Mary Parker will check at DNREC’s Water Resources Division for the status of the septic permit.
Trustees Update – Jack mentioned the need for an administrative assistant in order to bring reports to the Advisory Board.  Bob mentioned that that the 3 office doors, that were ordered, are in.

Miscellaneous – Henry mentioned that Evangelism Explosion visitation night will change to Thursday instead of the traditional Monday evenings.  Jack said that, in the third New Believers’ Class, all 7 people want a basic Bible course that he will now teach on Sunday evenings, in the Seniors’ classroom, at 6:30 p.m., starting mid-March 2009. 

New Business

None
Action Items:

1. Pastor Baines will go to the larger church ministries and ask what the impact would be if the budgets for those ministries experienced a 10% decrease.
2. Mary Parker will check on the septic permit status with DNREC’s Water Resources Division.
Jack made a motion to adjourn the meeting and Herb seconded.  MSA.

