Advisory Board Meeting
January 15, 2009

7:00 p.m.

Members in attendance:  Herb Atkinson, Pastor Jay Baines, Seth Baker, Bob Lemon, Don Speddin
Members absent:  Henry Rozanski, Jack Short, Jon Cornwell, Les Perry

(Mary Parker took minutes in ‘acting’ capacity until April 2009 election of Clerk.)

Pastor Baines opened the meeting with prayer.

From recollection, there were no outstanding action items from October’s business meeting.

Treasurer’s Report
Herb gave the financial report handing out the Cash Report as of 12/31/09, the 2008 Watch List, the Y-T-D December 2008 Income Statement, and the 2009 Budget.

Herb said there would be follow-up on quotes for an audit that will ensure checks/balances to our processes.

When asked what the biggest 2009 capital expense was, Bob mentioned that the parking lot is the biggest capital expense.

There was much discussion about the unexpected decrease in revenue for the last quarter of 2008.  
Herb made a motion, and it was seconded by Bob, that $11,000 of the $53,905 of the Undesignated General Fund be moved to Cash Reserve for contingency and flexibility in the 2009 Budget.  MSA
A motion to accept the Treasurer’s Report was made by Seth and seconded by Don.  MSA.

New Business

Camp 2009 and Bus Situation were discussed.  There was discussion around renting a bus or buying one.  The Board looked at buying options and talked about the costs of insurance, maintenance, and fuel.  Money ($3000) from the General Fund has already been set aside.  The Board talked about means to fund or raise the money for the rest of the cost for a bus.  The Pastor will do further research on the buses (Florence and Easter Bus & Coach Sales) and revisit with the Board. 

Action Items:

1. Herb will follow up on account audit quotes.

2. Pastor Baines will do further research for the Alabama bus and the bus from Easter Bus & Coach Sales.

3. Pastor Baines will contact DNREC about the septic, DelDOT about the extra parking spaces, and get 3 estimates on resurfacing the parking lot.

4. Pastor Baines and Bob Lemon will get estimates for painting.

Bob made a motion to adjourn the meeting and Seth seconded.  MSA.

