Advisory Board Meeting
January 24, 2008

7:00 p.m.
Members in attendance:  Herb Atkinson, Henry Rozanski, Mary Parker, Pastor Jay Baines, Jack Short, Stephanie Bowser, Bob Lemon, and Jon Cornwell.

Members absent:  Les Perry
Action items from October’s meeting were discussed.  A form letter was created for returned checks.  Benji Pitman gave the church a price of $500 for the building fund sign.  
Herb gave the Treasurer’s Report and handed out the Income Statement for the twelve months ending December 31, 2007, The 2007-2008 Budget that was recently passed, The Attendance Report from 2001-2007, and The Financial and Internal Control Policies and Procedures. 
December was a record-setting month at $80,000 in revenue. The finance committee encouraged prioritization of needs among ministry heads so that the Advisory Board can discuss how monies are used.  Our current windfall ($90,000) could be used for a large one-time item.
A motion to accept the Treasurer’s Report was made. MSA
The church is two items away from getting our permit to build the new building. Pastor Jay said that the church can do anything that is needed to begin the building including the parking lot (without needing the parking lot survey).  Jack Short stated that Joe Rowe said that he would pave the lot for just a percentage over cost.  
Henry asked how insurance for staff members is now less expensive.  Herb explained that a broker showed the church a less expensive way to have insurance through Blue Cross Blue Shield.  The benefits themselves are better for staff members.  Dental insurance was cut almost in half.    
The finance committee recommended three items be considered for approval:
1) Children’s Ministry Conference: Alan requested funds so that Lisa Spedden and Jon Cornwell, who work with the children’s ministry, can attend a Children’s Ministry Conference.  The fee will be $1,104.  Alan was able to get a fair deal on airline tickets and asked his family if Lisa and Jon could stay with them while attending the conference.  Jack made a motion that we accept this petition for funds.  MSA
2)Equipment:  Josh requested $2,000 for equipment ($750 is needed now for the replacement of microphones and cords).  These are capital fixed items.  A motion was made to approve $750 at this time.  MSA
3)Second Copier:  Since the lease is almost up on the extra copier, Alan is asking for another copier for the church to cut down on traffic in Janice’s office.  Leasing a copier is about $2,600 a year.  About every three years the machine is replaced with a new copier. Jack suggested that Alan come before the board so that we can ask questions regarding the need and bids.  


Questions were asked relating to the possibility of second copier: 

*What is the lease price on Janice’s copier?

*Can be get better deal if we have a lease on two copiers from the same company?


*Can we get a somewhat faster copier that may not be as elite as Janice’s, but can handle volume?


*What is available for purchase?  
Herb stated that it is more cost-effective to lease because the copier is replaced every three years and less money is needed up front.  Jack suggested that Henry become the liaison from the Board to work with Pastor Alan to answer questions.  Herb motioned to table this item along with the other capital items until the next meeting. MSA

The windfall could be spent on capital improvements, ministries, or programs.  If cosmetics are important, Pastor Jay said that there is a need to paint the building ($13,000 for the sanctuary, foyer, and hallway) and fix the roof on the old section of the building.
Another item in need of replacement is Pastor Josh’s computer. 

Pastor Jay discussed the progress on steps toward the new building:

1. The church is two to three weeks away from starting the permit process with New Castle County.

2.  He would like to ask Leon Powell if he would sign a preliminary land purchase agreement for 5 acres.  This will solve the storm water management problem and part of the parking lot problem.

3. The church would have to purchase an easement from the Powells to run an underground pipe to Blackbird Creek.

4. The original building plans included a 10,000 square foot 2 story building with offices and classrooms, 2 restrooms, and a foyer attached to the building. However, Pastor Jay’s vision is to change this to a multi-purpose building.  He met with Jim Nowland today and looked at plans from Middletown Baptist.  The new building would be a multi-purpose family life center named after Lester Perry, Sr.  It would be detached from , but next to the current building
5. Most of our site-work is already paid except for the parking lot and storm water management.

6. The current cost for construction on a steel building is about $100-$120 per square foot.
7. When we get approval from NCC, we should begin the parking lot immediately.  
Action Items:  
1)  Henry will be the liaison regarding the copier for the next meeting.  He will work with Alan for estimates.  

2)  Decide whether to purchase the $500 sign from Benji Pittman.
3)  Continue to pursue a meeting with Leon Powell regarding a land purchase agreement and easement.  
4) Invite Toby, the building committee, and Jim Nowland to the next Advisory Board meeting to discuss the plans for the new building.  

5) Pastor Jay and Pastor Josh will look into prices for a new computer.
