Townsend Free Will Baptist Church
Board of Directors Meeting

May 20, 2010
Board members present:  Pastor Jay Baines, Jim Davidson, Carroll Wagner, Henry Rozanski, Mark Wood, Bob Lemon, Mary Parker (clerk)
Board members absent:  Herb Atkinson, Jim Ashmead
Church members present:  Eric McDowell (former Building Committee Head), Blaine Wissinger (Finance Committee), Jack & Janet Short, Jay and Michelle Schlink, Mary Stradley, Dan Spedden, Vaughn Dashiell, Kurt Krueger (came with Solar Unlimited)
Guests – Solar Unlimited included Herb Edwards (president), George Chambers (financial planner), and Pay Krygler (independent sales representative), Joe Rowe, Tina (Joe Rowe’s fiancé)
The Pastor opened the meeting with prayer.

Building Committee
The meeting was open to field questions regarding the status of the new building and parking.

Henry – when the Church approved $200,000 for the parking lot, did that mean a particular type of parking lot?

Jack – there was a 3-bid process and I met with Scott Engineering (SE) and there was a questions as to whether or not SE just put on a stamp of approval and SE told me this is the way to do the parking lot.

Eric – we asked for $82,000 for phase I, not a particular spec and then bids were done.

Jay S. – do we have a contract with George & Lynch (GL)?

Eric – I called GL and said we don’t have permits and I was uncomfortable moving forward without specs.  I was told that we could resurface everything minus the portion that needed the permit.  The Building Committee recommended holding off the project and he brought it to the Board.  He called GL and was told that it was not a breach of contract because he was waiting for permits.
Jay S. – do we have approval to move on the building?

Pastor – no.  We’re in the process.  We’re waiting on New Castle County for the storm water permit.

Joe – did the Church approve changing from SE to Danny Burris as our engineer and Danny’s getting things done so who’s stamping?

Pastor – no.

Eric – there were little discussions of changing engineers and looking at other options because of the money already spent.
Jack – where are the building plans by SE?

Pastor – the only money lost was on drawings on our plan.  The Board needs to pick a leader.  We have options on the parking lot – either to do it all and have to get permits or do what we can without the permits.
Blaine – the decision is part, that’s all.

Dan – is there a current bid on doing the partial?

Eric – GL will give us a price with the difference for the asphalt.

Blaine – will they adjust the price?

Joe – they’ll work out something.

Mark – we need parking lot repairs and a building but bundling the two was not the thing to do.  

Mark made a motion to resurface the current parking lot minus what cannot be done until we receive permits.  At the point of receiving permits, the rest of the parking lot will be done.

Carroll seconded.  MSA

Jim moved to close the meeting.  Mark seconded.

Treasurer’s Report – Blaine presented the report.  On the Income Statement, the $511,137 represents the new figure for the budget for the year, including cuts.  It was determined by income projections.  April was a good financial month.
Regarding the Solar Power, the Financial Committee is letting the Board know that, financially, it looks good and would pay.

Bob made a motion, that was seconded by Henry, to accept the financial report.
Board of Facilities – the Pastor responded so the questions that arose in the Board of Facilities meeting:


The Bylaws were not overridden and congregational approval was not changed (regarding the parking lot project).

Tell Jack to make sure he has the copy (of the parking lot lease) signed by the Pastor but not Barb.  If he doesn’t have it, the Pastor does.


The Volleyball Court is fixed but the Pastor was unaware that the Board of Facilities had not been contacted.  That issue has been addressed.


Changing the coke machine was not a cost to us.

Building Committee Update – should there be a separate person or should the person be part of the Board of Facilities?  

Bob made a motion to combine the Building and Facilities committees and then a subcommittee of the Board of Facilities would be the Building Committee.  Carroll seconded.  Motion carried with one member opposing.

Bob made a motion that Jack lead the parking lot project.  Mark seconded.  MSA.

Solar Unlimited  - they made a presentation at the Board’s April meeting.  They returned to answer questions from the Board.

Henry – can the rook hold the structure?

Answer – yes

Henry – if the roof needs to be made stronger, what’s the cost?

Answer – it won’t need it but we’ll have an engineer check it.  Also, the roof looks good but it may need re-shingled.  
Solar Unlimited – if the Church gives approval, they could start in weeks.

Discussion continued.
Bob made a motion to adjourn.  Henry seconded.  MSA.

Jim prayed in closing.

